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"VUCA" Stands for Voldtility, Uncertainty, Complexity, and Ambiguity

It you are among the many strategic leaders frustrated with your inability to anticipate and handle
the volatility and the speed of change in the talent management environment, you should take a
few minutes to understand VUCA. VUCA best describes the volatile and chaotic business,
economic, and physical environment that we all now face. Many in talent management have

been hoping that this chaos is a short-term phenomenon, but it is a permanent condition that we
must all learn how to manage under.

- How to lead in an environment of speed,

volume, and magnitude of change that is not in
a predictable pattern
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- How to lead within the lack of predictability in
v iIssues and events

41 | L - How to understand causes and mitigating
l factors involved in a problem

- Measure your leadership readiness in a VUCA
world

- Learn to collaborate in a VUCA world
- Surround yourself with VUCA ready leaders

- Prepare your VUCA success plan

Methodology

Practical: Discussions, Group Work, Q&A,

Practical exercises

Follow-along Workbook

Case Studies

Who Should Attend?

Business Leaders

Department Heads

Coaches

HR Leaders

Learning & Development Leaders
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